
Steering Committee Working Group 
Update



Steering Committee

• Provide support to the OHDSI community
• Strategically promote collaboration across workgroups/chapters 
• Planning of events – symposiums, hackathon, etc.
• Meet every Friday: 11:30AM– 12:30 PM EST (recordings are 

available) 
• Come join us; anyone can join
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OHDSI’s Mission: To improve health by empowering a community to collaboratively 
generate the evidence that promotes better health decisions and better care.



Objective

Enable the community to collaboratively generate 
evidence and scientific work products necessary to 
generate evidence. 



Key Results

1. 100% workgroups/chapters define OKRs
– Transparently communicate activities 
– Encourage collaboration

2. Convene a leadership summit
– encourage communication across collaboratives 
– relationships amongst workgroups 
– Connect with each other and enable collaboration 

3. Develop and release OHDSI community dashboard
– Monitoring the health and progress of our community
– Understanding OHDSI’s impact in the field of computational/ observational research

4. Produce a document to communicate connections between workgroups and 
partnerships with other organizations and initiatives 

Quarter 1



Updates

• Define OKRs
– Most workgroups/chapters have defined OKRs (23 out of 26)
– https://ohdsi.org/ohdsi-workgroups/

• Leadership summit 
– Align community under shared mission and provide guidance 
– Recording available at https://youtu.be/D0vCLZmM8yw

https://ohdsi.org/ohdsi-workgroups/
https://youtu.be/D0vCLZmM8yw


Updates

• Community Dashboard
– Prototype will be developed and tested 

• Communicating WG connections with each other and 
partnerships with others
– WG coordination document that describes functional relationships to 

one another 



Next Steps
• Community feedback regarding leadership summit and efforts to develop OKRs

– Has this been impactful

• How can we continue to support workgroups/chapters
– Resources most helpful to workgroup leads

• Convene second leadership summit 

• Liaisons for each WGs
– Maybe from the steering committee or someone from the WG interested in joining
– Ensure that WG needs are met

• Open working group, come join us, we are developing Q2 OKRs


