
OHDSI Evidence Network

2026 OKRs



Objectives and Key Results
Objective 1: Professionalize & Scale the Evidence Network

• Launch Evidence Network website (partner onboarding, documentation, study tracking)
• Publish Data Partner Onboarding Playbook & governance templates
• Develop leadership- and industry-facing pitch materials
• Define sustainable funding pathways (grants, industry collaboration)

Objective 2: Standardize the Evidence Network Study Lifecycle
• Define a clear end-to-end study lifecycle (idea → feasibility → execution → synthesis)
• Publish role definitions (Study Lead, Data Partner Lead, Local PI, Coordinating Center)
• Release Study Starter Kit, including standardized templates for

• Protocols and communications 
• Governance checklist

• Improve visibility into active studies and partner participation

Objective 3: Enable Reliable Federated Study Execution
• Establish standardized execution & QA/QC workflows
• Define expectations for reruns, validation, and issue resolution
• Provide clear results submission guidance
• Iteratively refine execution guidance based on experience from real network studies
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